Programs for the Wetland City Network


Introduction

During the 3rd Roundtable of Wetland City Mayors held in Dongying, China in October 2024, members of the Wetland City Network endorsed the Wetland City Network Action Plan 2025–2028. The Wetland City Network Action Plan provides the basis for operationalizing the Wetland City Network Strategic Plan through specific activities for implementation by member Wetland Cities and the Wetland City Network Secretariat, in cooperation with partner organizations.

Beginning in 2027, the Wetland City Network Secretariat intends to implement programs aligned with specific activities outlined in the Wetland City Network Action Plan 2025–2028:

· Activity 1.2: Collaborate with non-government organizations and government-led educational institutions to promote Wetland Schools and to carry out “school twinning”
· Activity 1.5: Share and mobilize financial resources for implementation of priority wetland projects
· Activity 2.1: Organize and deliver in-person or virtual training events and technical level meetings
· Activity 2.6: Extend assistance in accessing international grants for projects on wetland conservation and wise use
· Activity 3.4: Recommend measures to raise the profile of Wetland Cities by maximizing the benefits derived from the wise use of wetland resources


Programs

The Wetland City Network Secretariat will support the implementation of three (3) proposed programs for the consideration of Wetland City Network members:

1. Wetland School Exchange Program
(aligns with Activity 1.2)

Resolution XIV.11 “Wetland Education in the Formal Education Sector” of the Ramsar Convention on Wetlands highlights the important role of formal education in increasing awareness, understanding and appreciation of wetlands. It encourages Contracting Parties to systematically integrate wetland education into school curricula and explore partnerships with Wetland Cities.

The long-term prevention of wetland degradation and the sustainable coexistence of cities and nature rest with the next generation. To build international citizenship, the “Wetland School Exchange Program” aims to connect students across the globe. By designating “Wetland Schools”, members of the Wetland City Network can turn local classrooms into nodes of a global educational network.

For the purpose of this network, Wetland Schools can be defined as any primary or secondary educational institution that provides any type of educational program, curriculum, or extracurricular activity focused on wetlands. This broad definition ensures that schools are eligible based on their proactive commitment to environmental awareness, regardless of their institutional structure or physical proximity to a local wetland.

Each member Wetland City is encouraged to designate at least one Wetland School and to be part of the Wetland School Exchange Program of the Wetland City Network. To eliminate travel barriers and ensure equitable access, the Wetland City Network Secretariat will facilitate the exchange among Wetland Schools through two operational tracks:

a. Request-based online exchange

Rather than generic assignment, the Secretariat will implement a demand-driven approach. Interested Wetland Schools will be required to submit Exchange Requests outlining their target groups, local wetland profiles, and specific collaborative learning goals (e.g., comparative water quality analysis or migratory bird tracking). Based on these submitted requests, the Wetland City Network Secretariat will evaluate alignment and organize customized online exchange meetings.

b. Mayors’ Roundtable integration

Subject to financial and operational resource availability, the Wetland City Network Secretariat will establish an in-person pathway. Selected student or educator representatives from the matched Wetland Schools will be invited to participate in a dedicated student program within the Annual Roundtable of Wetland City Mayors. This will provide an opportunity for representatives of Wetland Schools to present the outcome of their virtual exchanges directly to the mayors and officials of Wetland Cities as well as to other wetland stakeholders.


2. ESG-aligned Wetland Project Portfolio
(aligns with Activities 1.5, 2.1 and 2.6)

The 2004 United Nations report first cited in mainstream discourse, a principle that considers environmental, social, and governance (ESG) aspects when making investment decisions. Business organizations that adopt ESG present an opportunity to promote sustainable projects on wetland conservation and wise use. 

The Wetland City Network Secretariat will assist business organizations in accessing verified, credible and community-backed wetland projects, and will compile a portfolio of ready-to-fund wetland projects developed by members of the Wetland City Network. This program aims to transform conservation from a local government financial burden into an attractive option for private corporate investment.

To minimize investment risks and secure long-term corporate partnerships, every large-scale project proposal submitted by a member Wetland City must incorporate a phased implementation model centered on a demonstration site.

a. Phase 1: The Demonstration Milestone

Before implementing full-scale projects, Wetland Cities must designate and restore at least 5% to 10% of the total target area as a highly visible, measurable demonstration site. This initial phase acts as a proof-of-concept, generating baseline data and ecological successes.

b. Phase 2 and Beyond: Scaled Corporate Onboarding

Once the demonstration phase proves successful, the Wetland City Network Secretariat will use it as a case study or live showcase to invite and secure support from business organizations for subsequent expansion phases. The remaining area can be divided and restored across multiple subsequent phases, dynamically scaling based on the physical size of the wetland and the number of participating corporate sponsors. This allows multiple companies to adopt specific phases or sectors of the project, lowering the entry barrier for corporate funding.


To successfully match project proposals with private capital, the Wetland City Network Secretariat will implement two proactive engagement strategies:


a. Targeted ESG Portfolio Distribution

The Wetland City Network Secretariat will compile all standardized project proposals from member Wetland Cities into a unified "Wetland City Network ESG Investment Portfolio". This compilation will be distributed directly to targeted business organizations.

b. The Mayors' Roundtable Corporate Integration

The Wetland City Network Secretariat can open a dedicated segment of the network's flagship event—the Annual Roundtable of Wetland City Mayors—to the private sector. Relevant companies will be invited as participants, allowing them to engage face-to-face with Wetland City mayors and officials, review project pitches, and learn from Phase 1 case studies.


3. Wetland City Magazine: “Beyond the Reeds”
(aligns with Activity 3.4)

Per Resolution XIV.10 “Updating the Wetland City Accreditation of the Convention”, Wetland Cities are recognized through their efforts to raise levels of public awareness about the values of wetlands, specifically by carrying out information dissemination campaigns, among others. 

Complementing wetland assets, Wetland Cities can also venture into diversified sustainable tourism, which will focus on non-ecological and human-centric attractions. “Beyond the Reeds” is a magazine to be developed and published by the Wetland City Network Secretariat, featuring articles that appeal to culinary travelers, history enthusiasts, and cultural tourists.

a. The Hyper-Local Kitchen

A dedicated column highlighting culinary secrets known only to locals. This includes traditional restaurants utilizing unique regional cooking techniques, seasonal foraging markets and ancestral recipes that define the city’s food culture.

b. Living Histories and Living Lore

Feature stories that dive into regional folklore, historical architecture, urban legends, and landmarks. It focuses on how human settlement survived and thrived, highlighting castles and traditional houses, old quarters, and monuments with dramatic historical narratives.

c. Artisans and Heritage Crafts

Showcasing the human capital of Wetland Cities, such as local weavers, potters, performance artists, and festival organizers who keep regional identities alive.

The magazine will be published biannually, with contributions from three to five Wetland Cities, in both digital and limited print editions to be distributed to all Ramsar Contracting Parties and Wetland Cities.
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